
1 ST GENERAL NCRC MEETING

JUNE 28, 2024



MEETING AGENDA

JUNE 28, 2024

SECTION 1: 1st General Meeting of the NCRC (Executive Level)

9.30am - 9.45am
Aruba’s Climate Strategy & Roadmap
by Minister Ursell Arends

9.45am - 10.30am Charting Climate Resilience Pathways
by Dr. Ryan Peterson, NCRC Chair

COFFEE BREAK

SECTION 2: CORVI Aruba (including CORVI Aruba Partners)

11.00am - 11.05am Welcome CORVI Partners
by Minister Ursell Arends

11.05am - 11.25am CORVI Aruba, Stimson Center
by Sally Yozell & Tracy Rouleau

11.25am - 11.55am Open discussion / Q&A

11.55-am – 12.00pm
Concluding Words 
by Minister Ursell Arends



ARUBA’S CLIMATE STRATEGY & ROADMAP

2022-2030



CLIMATE CHANGE & ARUBA

WHAT COULD IT 
MEAN FOR US?



HERE’S WHAT WE KNOW SO FAR…
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Temperature rise in Aruba – 
Past Trends & Projections

(DMA, 2020; Peterson, 2020; IMF, 2023)



Source: Nilfanion 2007 



Rain fall, storm surges, and 
flooding zones (Peterson, 

2020; Croes, 2022; Adapted 
from CBS, 2016).

Legend: Light and dark blue 
dots indicate pre-existing 
flooding risk zones due to 

precipitation.

Flooding and loss of land 
in a scenario +1 meter 

sea-level rise (Peterson, 
2020; Croes, 2022).

The direct and indirect impacts of climate change for Aruba

Legend: purple areas 
indicate loss of land in 

simulating +1 meter 
sea level rise (2050).



Other climate effects (1960-2018) 
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(Bueno et al., 2008; CBS, 2016; ECLAC, 2013; Peterson, 2020; UNDP, 2010)



National Climate Resilience Council*
WWW. N C RC - A R U B A . O R G

Technical Committee

Climate Risks & Impacts 
Technical Expert 
Working Group

Climate Adaptation & 
Resilience Technical 

Expert Group

Climate FInancing & 
Investments Technical 
Expert Working Group

Admin./Legal support

*NCRC based on new ‘climate quintet’ model, created by the NCRC Chair



ARUBA’S CLIMATE ROADMAP

1

SCOPING

2

COSTING

3

FINANCING

N AT I O N A L  C O L L A B O R AT I O N  T H R O U G H  N C R C



PRIMARY GOALS

TIMELINE

KICKOFF CORVI
2025 – 2026/7
COSTING

2026/7 – 2030
FINANCING

CORVI ARUBA
(by STIMSON 
CENTER)

CIA ARUBA
(by CLIMATE 
ADAPTATION 
SERVICES

DEVELOP 
PRIORITIES BASED 
ON RESULTS OF 
CORVI & CIA

COSTING BY IMF

ENGAGE IPDC 
FOR SUPPORT ON 
PROJECT DESIGN

PROJECT DESIGN 

PROJECT 
FUNDING 

ALLOCATION / 
APPLICATION

PROJECT 
FUNDING 
ALLOCATION / 
APPLICATION

PROJECT 
IMPLEMENTATION

PROJECT 
IMPLEMENTATION

MONITOR & 

EVALUATE

1

2
3

4 5

2024 – 2025
SCOPING



THANK YOU



Charting Climate Resilience 
Pathways for Aruba

Dr. Ryan R. Peterson
Chair, National Climate Resilience Council
ncrc-aruba.org

Disclaimer: The views expressed in this presentation are those of the author and not necessarily of the Centrale Bank van Aruba, 
the Government of Aruba, nor any other public, private, non-governmental, academic and civic institution.
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Charting in the 18 Century



Orubilla
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Source: Marine Navigation Charts & Fishing Maps (gpsnauticalcharts.com)

Finding Neo



Understanding Climate Risks 
& Small Island Vulnerabilities

20



A Century of Adaptive Capacity
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Source: IPCC (2022). Climate Change 2022: Impacts, Adaptation and Vulnerability

“Planned anticipatory adaptation 
reduces climate-induced 
vulnerabilities and realizes 
(socioeconomic) opportunities 
associated with climate change. 

Implementation of adaptation 
policies, programs, and measures 
are likely to be effectively 
implemented if they are consistent 
with or integrated with (policy) 
decisions or programs that address 
non-climatic stresses.

Enhancement of adaptive capacity 
is a necessary condition for 
reducing vulnerability and realizing 
benefits, particularly for the most 
vulnerable regions and 
socioeconomic groups.” 

Climate
Adaptation 

Cycle
for National 
Adaptation 

Strategies (NAS)

*
*We are here



I. Climate Risks & Impacts

II. Climate Adaptation & Resilience

Climate 
Legislation

Climate 
Governance

III. Climate Finance & Investments

Climate 
Analytics & 

Research

Climate
Resilient

Aruba

2050

Strategic Pathways & Supporting Pillars
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Ecological risks
(Climate, Ecosystems, 

Fisheries, Geology, 
Water)

Social risks 
(Governance, 

Social 
demographics, 

Health)

Economic risks

(Macroeconomics, 
Infrastructure, 

Major industries)

Source: Stimson Center (2022). The climate and ocean risk vulnerability index: Measuring coastal city resilience to inform action.

Climate & Ocean Risk Vulnerability Index (CORVI)
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26Source: World Resources Institute (2024). 



Aruba Climate Impact Atlas (CIA) 

27Source:  Climate Adaptation Services (2024)
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Source: IPCC (2022). Climate Change 2022: Impacts, Adaptation and Vulnerability

Climate 
Adaptation, 
Financing & 
Resilience 
Building

Climate
Adaptation 

Cycle
for National 
Adaptation 

Strategies (NAS)
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Resilience Rating System for Climate Adaptation

Source: World Bank (2024)
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NCRC Climate Quintet Platform

Minister of 
Nature

Steering Committee
Ryan R. Peterson, Chair (Independent) - Gisbert Boekhoudt, Vice-Chair (DNM)

Louis Paris (DF) - Tyson Lopez (ACF) - Tisa LaSorte (AHATA) - 
Marlon Faarup (CBS) - Anthony Rojer (Utilities Aruba NV)

NCRC SC 
Chair

Climate 
Analytics & 
Research 
Support

CBS
DMA
DNM

CORVI 
(Stimson Center)

CIA (CAS)
CMA (IMF)

…

Chair/Vice-chair
DF / DEZHI

Climate Finance 
& Investment 

(CFI) Expert WG

CBA
DBB
UA
…

Chair/Vice-chair
DIP / ACF

Climate 
Adaptation 

& Resilience 
(CAR) Expert WG

DOW
DNM

AHATA
…

Chair/Vice-chair
DNM / CMO

Climate Risks 
& Impact (CRI) 

Expert WG

DMA
DVG
DSZ
DOZ

Utilities Aruba NV
APA
…

Source: NCRC Governance Charter (2024).
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Charting Climate Resilience Pathways 2024  –  2030 
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Quests & Questions



Thank you

Dr. Ryan R. Peterson
Chair, National Climate Resilience Council
ncrc-aruba.org


	Slide 1: 1st general ncrc meeting
	Slide 2: Meeting Agenda
	Slide 4: Aruba’s climate strategy & roadmap
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: National Climate Resilience Council* WWW.NCRC-ARUBA.ORG
	Slide 12: ARUBA’S CLIMATE ROADMAP
	Slide 13: PRIMARY GOALS
	Slide 14: Thank you
	Slide 16: Charting Climate Resilience Pathways for Aruba
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: Thank you

