
SECTION 2 AGENDA

JUNE 28, 2024

SECTION 2: CORVI Aruba (including CORVI Aruba Partners)

11.00am - 11.05am
Welcome Stimson Center &            
CORVI Partners
by Minister Ursell Arends

11.05am - 11.25am CORVI Aruba, Stimson Center
by Sally Yozell & Tracy Rouleau

11.25am - 11.55am Open discussion / Q&A

11.55-am – 
12.00pm

Concluding Words 
by Minister Ursell Arends



MINISTER URSELL 
ARENDS



S A L L Y  Y O Z E L L
D I R E C T O R ,  E N V I R O N M E N T A L  S E C U R I T Y

T R A C Y  R O U L E A U
N O N R E S I D E N T  F E L L O W



CORVI: The Climate and Ocean 

Risk Vulnerability Initiative
PRIORITIZING ACTION FOR COASTAL COMMUNITIES



Coastal Community Assessments



ÒFor Governments
u Local adaptation plans (e.g., Mombasa)

u City master planning and infrastructure development (e.g., Chattogram)

u Inform policymaking (e.g., St. Kitts and Nevis)

ÒFor Private Sector
u Inform project design (e.g., Kiribati)

u Understand risks to supply chains and operations

ÒFor International Financial Institutions
u Inform fiscal planning (e.g., IMF)

u Integrate climate adaptation into development planning (e.g., World Bank, 
regional development banks)

Benefits from previous CORVI 

Assessments



Coastal 

Communities 

Exposed to the 

Climate Crisis



Assessing Climate Vulnerability 

at the Community Level

Riskx  =  ƒ(Hazardx, Exposurex, Vulnerabilityx)

u Granular data on vulnerability to 
climate change is often not 
available

u CORVI maps this vulnerability in 
social, economic, and 
environmental systems at the 
community-level



CORVI Framework

u CORVI integrates economic, 

social, and environmental data 

to produce a holistic 

assessment to determine how 

resilient a coastal community 

is to climate and ocean risks.

u CORVI is:

uThree types of risk 

u10 risk categories

u~100 indicators



New Health Category

CORVI Indicators 

Access to Healthcare Mortality rate attributed to non-
communicable diseases 

Cases of Infectious Disease Cases Mortality rate attributed to unsafe 
water, unsafe sanitation and lack of 
hygiene

Health worker density and distribution Percent of population at risk of mental 
health disorders and stress-related 
disorders

Mortality attributed to heat Percent of population experiencing 
moderate or severe food insecurity



CORVI Protocol

18 months

Co-Develop 
Stakeholder 

List

Survey: 100 indicators 
10 Categories x Min. 6 

experts each 
60 Surveys 

Communicate 
results, take 

action

Semi-
structured 
interviews 

with experts 
(25-30)

Analysis, 
narrative, risk 
scores, specific 

recommendations, 
in a Country Risk 

Profile

Stakeholder 
Meeting

Stakeholder 
Meeting

Communicate 
and frame key 

issues w/ 
public

Desk Research, 
Country Scoping, 

Identify Local 
Partner



ÒPurpose: To fill gaps in pre-existing datasets, 

develop indicator scores, provide understanding 

of vulnerabilities on the ground

ÒObjective: Quantify and contextualize localized 

risk when existing empirical data is inadequate

ÒMethod: Surveys and Semi-Structured Interviews 

Overview of In-Country Data 

Collection Process



Ò Stakeholders should be 

identified from government 

agencies, academia, local 

business, and non-

governmental 

organizations

Ò Stakeholders can be 

difficult to find for some 

CORVI Risk Categories

Engaging Stakeholders

CORVI Risk Categories

Climate Change Major Industries

Ecosystems Economics/Finance

Geology/Water Health

Fisheries Social and 
Demographics

Infrastructure Governance



What is Structured Expert 

Judgment (SEJ)?

Ò Structured expert judgement (SEJ) is 
a form of expert elicitation that allows 
for quantitative analysis. 

ÒData is collected by surveying 
experts.

Ò Each response goes through a 
coherence check – which assigns 
weights by comparing the survey 
responses to baseline empirical data.



Project Outputs

u Financial Risk scores for 

CORVI Dagupan

u High risks (red) across 8 of 

29 indicators 

u Medium-high risks (orange) 

across 17 indicators

u Accompanied by analytical 
report



ÒMay – Sept. 2024: Desktop Research 

(Stimson and Gov. of Aruba)

ÒJune – Sept. 2024: Identify in-country team 

and develop stakeholder list (Stimson and 

Gov. of Aruba)

ÒSept. 2024: In-country workshop (Stimson, 

Gov. of Aruba, In-country team)

CORVI Aruba Timeline



ÒOct. 2024 – Feb. 2025: In-country data 
collection (in-country team, Stimson, Gov. of 
Aruba)

ÒFeb. – Sept. 2025: Draft assessment report 
(Stimson, Gov. of Aruba, in-country team)

ÒJune 2025: Presentation at UNOC 2025

ÒSept. 2025: In-country dissemination of 
findings (Stimson, Gov. of Aruba)

CORVI Aruba Timeline



Thank you!

Questions?

Sally Yozell, syozell@stimson.org

Tracy Rouleau, tracy@tbdeconomics.com



THANK YOU
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